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The Olympics and Paralympics

• 6,000 coaches and officials

• 17,000 athletes

• 20,000 journalists

• 90,000 staff

• 170,000 seats in nine venues

• 2,000,000+ spectators

Presenter�
Presentation Notes�
The Olympic Park is less than 3 hours away from any point in the East of England – Most nations consider this as local

Infrastructure represents more than 75% of spend on the Park

All venues are currently on time and budget�



London 2012 in the Region

The mountain 
biking event is 

coming to Essex

• The canoeing 
is coming to 
Hertfordshire

Presenter�
Presentation Notes�
The East of England has two Olympic venues representing more opportunities for business

The White Water Canoeing Centre is the only new permanent venue outside of the Olympic Park

The White Water venue will also be open to the public prior to the Games�



Contract Opportunities

• 7,000 ODA and LOCOG opportunities

• 50,000 Contract opportunities

• Contract size - £millions - £1,000

• Contract opportunities – Stadium building 
to ice cream vans

Presenter�
Presentation Notes�
The Games represent a huge amount of contract opportunities 

Contract opportunities are not just about construction – as well as the ice cream van, there have been contract opportunities for abseiling, dog kennels and the supply of sausages!

Contracts of all sizes are available – many suitable for SMEs and sole traders�



CompeteFor

What is it?
• A website: the online presence of the 

London 2012 Business Network
• The only way for SMEs to bid for Olympic 

business
• Buyers, suppliers and opportunities, listed 

in an easy-to-search way
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Presentation Notes�
CompeteFor has been funded by the Regional Development Agencies and Devolved Authorities to enable businesses to engage with the London 2012 supply chain – something that has not been attempted before

Access to the site is free �



CompeteFor Benefits

Supplier 

Registration

Build

Profile
Input 

Opportunities

Buyer 

Registration

Dating 
agency

Marketing and communications to 
Nation-wide SME suppliers

Buyer Engagement Team and contractual 
obligation to participate

Supplier Buyer

Single registration for multiple          
opportunities

Wide range of contracts of 
different sizes

Business Link - Local guidance 
when needed
Transparency on contracts won

Opportunity to extend and 
diversify supply chain
Supports Corporate Social 
Responsibility objectives
Enables procurement best 
practise 
Helps comply with Section 
106 Agreements

Benefits
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Support fromBusiness Link is available at every aspect of the application process

CompeteFor acts as a ‘one-stop-shop’ for London 2012 contract opportunities�



CompeteFor Registration    
Process
2 Stage Process

Registration

General contact details

Publication

Acts as a Pre Qualification Questionnaire 
(PQQ) 

Presenter�
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Registration allows access to the site and the ability to view information

Publication is crucial to be visible to buyers - 50% of businesses register and don’t go on to publish�



Information Needed

Key Statements

Equality and diversity, health and safety, 
total quality management

Other information

Business turnover, insurance values, 
Company and VAT registration, turnover 

Marketing text

Presenter�
Presentation Notes�
Collect the information together before going through the process.

If your business does not have any of the key statements, Business Link can provide templates which you can adapt for your business

Marketing text is crucial as it allows you to distinguish yourself from competitors�



What is the core capability of your organisation? 
Details of any specialism, process, or quality assurance 
systems that distinguish you from your competitors

Description of organisation 
• Is your website text appropriate to utilise?
• Details of successes
• Client type – Public sector, large contracts

Images
• Three images available
• Successful projects, Logo, Team

Marketing Text

Presenter�
Presentation Notes�
Core Capabilities – sell your product make sure you include information such as: Quality assurance awards, turn around times, usp’s etc.

Description of organisation – Prove that you operate at a high level, examples of customers e.g. large public/private sector clients

Buyers like to minimise risk�



ODA

LOCOG

Venue MCVenue MC Tier 1 contractors

Tier 2 

Tier 3 

Tier 4 

Tier 5 

Tier 6 

CompeteFor Opportunities

Tier 7

Opportunities To Date

505

969
2689
1604

314
53

2012

Total = 6,134 Opportunities

Catering Glazing

Security Marketing

Printing Tools IT
equipmentTemp. 

accommodation
Plant hire Work clothes Parts
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CompeteFor is used throughout the supply chain, the supply pyramid shows who has been posting opportunities 

As the Games get closer opportunities will continue to move down the supply chain�



Opportunities

Artists, Performance 
& Events Sports

Security Technology

Services Transport & Logistics

Soft Facilities 
Management & 

Catering

Venues & Hard 
Facilities 

Management

LOCOG £750m of procurement opportunities

Presenter�
Presentation Notes�
LOCOG has recently posted its new procurement strategy which can be found at http://www.london2012.com/get-involved/business-network/what-we-are-buying.php�



Support Available

Brochure
Provides information about how to engage 
with CompeteFor

Maximise your profile

Links to other procurement opportunities

Webpage

www.eeda.org.uk/competefor

Presenter�
Presentation Notes�
The Brochure provides the information needed to register on CompeteFor ( I have copies available)

The website provides information on current contracts, workshops and case studies�

http://www.eeda.org.uk/competefor


Contacts

London 2012  www.london2012.com/business
Competefor website:  www.competefor.com
Competefor helpdesk 0845 2177804 

Business Link  08457 1716 15
Events Booking 0845 601 1000
www.bookevents.org

http://www.london2012.com/business
http://www.competefor.com/
http://www.bookevents.org/
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